BcemunpHoe Hacneaune
Bblaatowaaca YHusepcanbHaa LleHHOCTb

OUTSTANDING UNIVERSAL VALUE

lllustration of the three foundations
of Outstanding Universal Value within the World Heritage Convention.

All three must be in place for a property
to be judged as of Outstanding Universal Value.



O65A3aTenbCcTBO B OTHOLEHMM 06beKTa BcemmpHoro Hacneaums

[ocynapCcTBO-Y4aCTHUK 006A3aHO C YBAXKEHNEM U MOHMMaHUEM
OTHOCUTbLCA K NPUBEPKEHHOCTU Aeny coxpaHeHmna BYLL obbeKTa
nocpenctsom spPeKTUMBHOrro A0/ITOCPOYHOro ynpaBaeHUa u
npoueccos, NO3BONAIOWMX YAOCTOBEPUTLCA B 3TOM 3aLUUTE,



O6a3arenbcTBO
PyKoBOoACTBO MO BbINOJHEHUIO
KoHBeHUun 06 oxpaHe BCeMUPHOro Hacneaus
Ne 172

Komuntet BCEMUPHOro Hacieana Npm3blBaeT rocy4apcTBa — CTOPOHbI KOHBeHYuU
coobuwaTtb Komutety, yuepes CekpetapmaTt, 0 CBOUX HAMEPEHUAX NPEANPUHATD UK
pa3pewnTb Ha TEPPUTOPUN, OXPaHAEMOMU cornacHo KoHeeHyuu,
KpynHoOMacLiTabHble BOCCTAaHOBUTE/IbHbIE U/IM HOBbIE CTPOUTENIbHbIE PaboThl,
KOTOpble MOryT OKa3aTb BO34eUCTBME HA BblAAIOLWYIOCA YHUBEPCA/IbHYIO LLEeHHOCTb
obbekTa. YBegomneHne HeobxoaMmo HanpaBUTb B KpaTyanlumne cCpoku (Hanpumep, Ao
NOAroTOBKM NPOEKTOB OCHOBHbIX IOKYMEHTOB A/151 KOHKPETHbIX MPOEKTOB) N A0
NPUHATUA N06bIX peweHnid, KoTopble 6biN10 Obl TPYAHO OTMEHUTb, YTOObI KomuteT
MOT OKa3aTb COAENCTBME B NOUCKE COOTBETCTBYIOLWMX PELLEHUIN, FTAPAHTUPYIOLLNX
MONIHYIO COXPAHHOCTb BblAaoWenca yHUBePCanbHOM LEHHOCTM 06 beKTa.



MNnaH ynpasneHusa sto HE:

[naH coxpaHeHUuA
[lnaH pecTaBpauum
MnaH obcnyKmBaHMA
busHec nnaH
[naH ynpasaeHMAa noceweHnAMM
[naH pa3suTnA Typusma

HO OH

OcyuwiecTBnsieT KOOPAMHALUMIO, YCTAaHABAMBAET NPUOPUTETLI U NpeaocTaBaaeT
WHCTPYMEHT AN1A NPUHATUA PeLLEeHUI



YnpaBaeHune 31O npouecc

Table 8. A framework for heritage management systems

)

3 elements: Legal framework, institutional framework and resources
3 processes: Planning, implementation and monitoring
3 results: Qutputs, outcomes and improvements to the management system

G.Wiseriya, J. Thompson, C. Young from forthcoming Resource Manual for Cultural World Heritage /ICCROM
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Evaluation

Figure 1. The WCPA Framework for Assessing Management Effectiveness.
Source: Hockings et al. (2006).



KntouyeBble GYHKLUMUM NNaHa YNpPaBAEHUA

[lpegoctasnaer
*CTPYKTYpPY (OCHOBY) AN NPUHATUA PELLEHNN
eCornaweHune o BUAEHUN AaNbHENLLEro Pa3BnTUA 0b6beKkTa

*YeTKoe onpeaeneHue (ykasaHue) KNtoYEBbIX CBOMCTB (aTpMbyTOB), KOTOpPbIE
nepeaatot BYL

Haxogutcs B paboyem cOCTOSSHUM (COCTOAAHUM rOTOBHOCTU), BKAtOYas
NONUTUYECKME, TEXHUYECKNE U GUHAHCOBbIE aCNeKTbl



DPPEKTUBHLIN NNaH yNpaBAeHNa

* [pegocTaBaAeT YeTKME HanpPaBAEHUA NO
COXPaHEHUIO N PA3BUTUIO OODBEKTA

* [apaHTUPYeT NOCTOAHHbIN ANaNor C
MECTHbIM CO0bLLLEeCTBOM U
3aUHTepecoBaHHbIMM CTOPOHAMM



I PEKTUBHbIN NNAH YNPaBAEeHUA

*OnpegensaeT cTpaTerun n AemcTemna 4ns ero
peannsauum

*PaboTaeT B KOHTEKCTE N/IaHMPOBAHUA C

dKo/s1I0rmM4yeCkmmun, coumaZibHbiMn U
AKOHOMMUYECKMMMU npouecCcCaMn NJ1aHUPOBAHUA



DPPEKTUBHLIN NNaH yNpaBAeHNa

*DPYHKLUMOHMPYET B KA4ecTBe OCHOBbI A/1A
npoLecca MOHUTOPUHIA N ABAAETCA TMOKNUM

*O6nafaeT U3MEPUMbIMU U PEASTUCTUYHBIMU
CpOKamu
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CopnepXaHue (ona npumepa)

Llenb (HasHayeHune)

Mpouecc (Kak roTOBUACA, KTO NPMHMMAJ y4acTue B NOATOTOBKE), BKIOYAA gMarpammy
NPUHATUA peLUeHN

OnucaHue obbeKTa

3HayeHme (c BYLL gna OBH)

OnpepeneHue (BbiiBIEHME) KNHOYEBbIX BONPOCOB

3aAB/ieHNe 0 BUAEHUM /npaKTUYecKkoe PyKoBoACTBO, 0bs3aTeibHble npoueaypbl/ 3a4a4n

Mepbl N0 BbINONHEHUIO 06A3aTENbHbIX Npoueayp/3a4ay (BKAOYAA CPOKMU, NPUOPUTETDI,
pecypcbl 1 NoKasaTtenu)

MnaH no peanusauum NPorpaMmbl AeATeNbHOCTH, roA0BOM NaaH paboTsbl, pa3paboTKa
NPOEKTOB, onpeaeneHne pecypcos

[MnaH MOHUTOPMHIA M NPOLECC MOHUTOPMHTA
CpOKM ANA pacCMOTPEHUA
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Yyactme ?

Oon pegeneHne 3anHTepeCoBaHHbIX CTOPOH

JlONXKHbI ObITb BOB/1€YEHbI BCE OCHOBHbIE rpynnbl N oOpraHN3auunm Aand T1oro,
4yTOODI npouecc N1aHNPOBaAHUA OTPaXKa/l O6LLI,€CTB€HHbIe LEHHOCTU

KOHTponbo | . -
NHbopmauyms - -
ObuweHwne - -
CoTpyaHunyecTBo -



OcHoBHble ycnosua ana aspPeKTUBHOro y4actms

[pnBeEpPKEHHOCTb, Bepa B npouecc 1 bnharonpmnobperteHune
Pa3bACHUTbL NpaBa M 06A3aHHOCTH
ObecneunTb NPOAOMKNTENBHOCTL NpoLecca

PeannctuyHbiM NnaH paboTol:
AHaNn3 3aMHTEPECOBAHHbIX CTOPOH: MHTEPEC, CTATYC U POJib

Ob6ecneynTb OCTAaTOYHOE KOJINYECTBO BpemeHu!



Outcome Process / Output | Heritage
indicators indicators process(es)

A thriving local Employment levels A series of Quantity (e.q. |dentifying market
community around  and other trends in ~ heritage-friendly ~ funds raised or opportunities
the heritage prop-  local economic business no. of partners/  related to the
erty which benefits ~ data opportunities recruits / jobs heritage
the heritage Trendsinsocial/  New partnerships, ~ Created) and Attracting partners
property environmental sta-  new sponsors frequency and investment
Other out tistics e.g. cfime,  Recryjiting new &0: RITSGrS Start-up funds for

er outcomes : - :
- . truancy, vandalism  tajent to hoost the ~ Quality new business
influenced, i L

. New forms of local economy Timeliness initiatives

PIGITtINg & support for the Improved urban ~ Inclusiveness Master planning
satequarding OV | heritage environment i urban regeneration
and other cultural Compatibility J

values Nights spent I with heritageneeds
local hospitality

annually by visitors Scope and
, ¥ , timeframe of
Regional tourism, EOFTRTHE

return visits .
Local community

satisfaction



VENEZIA E LA SUA
2012-2018

CALENDARIO INCONTRI DI
PRESENTAZIONE DEL PIANO
DI GESTIONE NEI COMUNI

NOVEMBRE 2012
MARTEDI 20:
LUNEDI 26:
MARTEDI 27:
MERCOLEDI 28:

VENEZIA E LA SUA LAGUNA E UN ECOSISTEMA UNITARIO E UNICO AL MONDO CHE SI QUALIFICA
ZONALE YARIETA E COMPLESSITA DI VALOR! AMBIENTALI E NATURALI E PER LA PRESENZA D

DICEMBRE 2012
LUNEDI 10
MARTEDI 11:
VENERDI 14:
LUNEDI 17-
MERCOLEDI 1%
GIOVEDI 20

MUSILE DI PIAVE
JESOLD

QUARTO ’ALTIND
CAVALLUNO TREPORTI
VENEZIA

VENEZIA

PER L'ECCE-
RILEVANTI

VALORI STORICO-CULTURALI E PAESAGGISTICI DI NOTEVOLE RILEVANZA ESTETICA
UUNICITA DEL SITO £ DATA DALLA PERFETTA ARMONIA DELLE FORME E DALLEQUILIBRIO DELLE RELAZIONI

CHE SISONO INSTAURATE TRA | VALORI NATURAL EI'V
TA DELL'UOMO DI CREARE OPERE MERAVIGLIOSE, ASS

ALORI CULTURALL ATESTIMONIANZA DELLA CAPACH-

ECONDANDO | FENOMENI NATURALI

UFFICIO SITO UNESCO “YENEZIA E LA SUA LAGUNA™
CITTA DI VENEZIA

DIREZIONE SVILUPPO DEL TERRITORIO ED EDILIZIA
PALAZZ0 CONTARINI MOCENIGD

SAN MARCD, 3380

30124 VENEDIA

EMAIL: UFFICIOSITOUNESCORCOMUNE VENEZIAIT
WWW.VENICEANDLAGDON.NET
TEL 041-274 7169/7135-FAX. 041-274 7178



The 9 components (World Heritage
specific)

Element 1: legal framework

Element 2: institutional framework

Element 3: resources
Process 1: planning
Process 2: implementation
Process 3: monitoring

Result 1: outputs

Result 2: outcomes

Result 3: feedback

Crosscutting knowledge areas

PR Questionnaire: Section |l

1.World Heritage Property Data
2.Statement of Outstanding Universal Value

4.1.Boundaries and Buffer Zones
4.2 .Protective Measures

4.3.Management System / Management Plan

4.4.Financial and Human Resources
4.5 .Scientific Studies and Research Projects

3.Factors Affecting the Property
4.7 Visitor Management

4.7 .Visitor Management
4.8.Monitoring
6. Conclusions of Periodic Reporting Exercise

5.3.Conclusions on the State of Conservation of

the Property

6.Conclusions of Periodic Reporting Exercise
4.6.Education, Information and Awareness
Building

5.1.Summary - Factors affecting the Property
5.2.Summary - Management Needs
4.3.Management System / Management Plan
4.9.ldentification of Priority Management
Needs



PERIODIC REPORTING

Name

Impact

Origin

Positive

Negative

Current

Potential

Inside

|
Outside
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MOHUTOPUHT

monere = npeoynpexcoames!

MOHUTOPUHT — 3TO HE NONANLENCKUN KOHTPOb!



AZanTMpoBaTb MOHUTOPUHT K XapaKTepy obbeKTa

BbibpaTb CPOKMK, KOTOPbIE NOAXOAAT XapaKTepy 0bbeKTa
— Ho genaTb 3TO perynsapHo
[MpoaymaTb anbTePHATMBHbIE METOAbI

— Pa3nnyHble meToabl TPEOYHOT Pa3IMYHOIO YPOBHA PECYPCOB U HaBbIKOB.
Mcnonb3oBaHWE NPOCTbIX CNOCO60B MOHUTOPUHTA MOKET ObITb TaKKe
3O PEKTUBHO KaK C/IOXKHbIX M 3aTPATHbIX NO BPEMEHMU

[MpoBOANTb perynapHbIn 0630p AATENBHOCTU NO MOHUTOPUHTY

— [lopaBepraetca M MOHUTOPUHTY UMEHHO TO, YTO HEOBXOAMMO, MCMONb3YHOTCH
N1 pe3ybTaThl 419 COBEPLUEHCTBOBAHUA NPOLLecca yrnpaBaeHun

— TpoaymaTb Kak UCNOo/1b30BaTb pPe3ynbTaTbl MOHUTOPUHIA



Ob6aymaTb

KaK BoBneyb MECTHYIO O6LLI,€CTBEHHOCTb B npouecc MOHUTOPUHTA

ITO MOXeT cnocobcTBOBaATb YBENINYEHUIO 334€ACTBOBAHHOCTM MECTHOIO
coobulecTsa B NPOLLECC yNpaBAeHMA U NOBbICUTb OCBEAOM/IEHHOCTb U
NOHMMaHMe 33434 ynpaBaeHus



KaK nameHeHnsa nam NnpoeKTbl No
PA3BUTUIO BO3AENCTBYIOT HA LLEHHOCTb
MWUPOBOro Hacneama?

OueHKa Bo3aeuncteua (HIA) Kak
MHCTPYMEHT YrpaBaeHUA



ICOMOS

Guidance on
Heritage Impact Assessments
for Cultural World Heritage Properties

A publication of the International Council on Monuments and Sites

January 2011

SCALE & SEVERITY OF CHANGE/IMPACT

No Negligible Minor Moderate Major
Change change change change change

For WH. SIGNIFICANCE OF EFFECT OR OVERALL IMPACT

properties (EITHER ADVERSE OR BENEFICIAL)

Very High |

i - attributes
@ @,. which Neutral
Ty convey

ouv




Appendix 1: Heritage Impact Assessment Process

Stages of HIA

Initial development and design

Early consultation

Identify and recruit suitable organisations to undertake works

Establish study area

Establish scope of work

Collect data

Collate data

Characterise the heritage resource, especially in identifying attributes that convey OUV

Model and assess impacts, direct and indirect

Draft mitigation — avoid, reduce, rehabilitate or compensate

Draft report

Consultation

Moderate the assessment results and mitigation

Final reporting and illustration — to inform decisions

Mitigation

Dissemination of results and knowledge gained




Built heritage or

Intangible Cultural

Grading Archaeology Historic Urban Fistoric Heritage or
landscape - .
Landscape Associations
Very High  Sites of acknowledged Sites or structures of Landscapes of Areas associated
international acknowledged acknowledged with Intangible
importance inscribed international international Cultural heritage
as WH property. importance inscribed importance activities as
as of universal inscribed as WH evidenced by the
Individual attributes importance as WH property. national register.
that convey OUV of property.
the WH property. Individual Associations with
Individual attributes attributes that particular
Assets that can that convey OUV of convey OUV of the innovations,
contribute significantly  the WH property. WH property. technical or scientific
to acknowledged developments or
international research ~ Other buildings or Historic movements of global

objectives.

urban landscapes of
recognised
international
importance.

landscapes of
international value,
whether
designated or not.

Extremely well-
preserved historic
landscapes with
exceptional
coherence, time-
depth, or other
critical factors.

significance.

Associations with
particular individuals
of global importance




Low Designated or “Locally Listed” Robust Intangible Cultural
undesignated assets buildings. undesignated heritage activities of
of local importance. historic local significance

Historic (unlisted) landscapes.
Assets compromised buildings of modest Associations with
by poor preservation quality in their fabric or  Historic particular individuals
and/or poor survival of  historical associations. landscapes with of local importance
contextual importance to local
associations. Historic Townscape or  interest groups. Poor survival of
built-up areas of physical areas in
Assets of limited limited historic Historic which activities occur
value, but with integrity in their landscapes whose or are associated
potential to contribute  buildings, or built value is limited by
to local research settings. poor preservation
objectives. and/or poor
survival of
contextual
associations.
Negligible  Assets with little orno  Buildings or urban Landscapes little Few associations or

surviving
archaeological
interest.

landscapes of no
architectural or
historical merit;
buildings of an
intrusive character.

or no significant
historical interest.

ICH vestiges
surviving




6 Key Management Issues

The Plan identifies 47 management msues and

addresses them in detail 2s a basis for developing

2 vision and objectves for future management.

= sustaning the Outstanding Universal Value of
the Site for present and future penerations

s proading adequate protecton of the WHS
through the phirnng system

s contrued reversion to grassand and ensure
renewal of exasting agreements

s mproving the condition of monuments under
threat Fom burrowng anmals and sorub and
tree cover

= opportunites for further enhanang the
ecolopical value of the area.

s reducng the mpact of roads on the setting of

Stonehenge by closng the A344 in the short tem
and reviewng the A303 issue in the long term

s nead for mproved vistor alties Bble to cope
with curent vistor numbers and expectations

s nead for mproved nterpretation of the whole
WHS and noexsed access to key monuments

s strengthenng the partnershp between the

198 @ Cromn Copyrgh N9 14T

The A344 passes very dose to Stonehenge and cuts
across the Avenue, a ceremonial route leading into
the stone cirde. We hope to close the road and
re-unite Stonehenge and its Avenue

Stonmhenge Wart Hertes S Mesgrert Pl Sommary 208

The facilities, buift in 1968, are inadequate for the
900,000 annual visitors to Stonehenge

7 Vision for the future and priorities
for 2009-2015

The vimon for the future = based on the need to
conserve, enhance and interpret the sgnificance

The Vision for the Stonehengg
World Heritage Site

The Stonehenge World Heritage Site is
globally important not just for Stonehengg
but for its unique and dense concentratiof
of outstanding prehistoric monuments and
sites, which together form a landscape
without parzllel. We will care for and
safeguard this spedal area and its
archaeology and will provide a more
tranquil, biodiverse and rural setting for it,
allowing present and future generations
to enjoy it and the landscape more fully.
We will also ensure that its spedal qualitig
are presented, interpreted and enhanced
where necessary, so that visitors can betts
understand the extraordinary achievement
of the prehistoric peoples who left us this
rich legacy.

Prionties for 2009-2015

The pamary purpose of ths Manapement Plan is to
gurde all nterested parties on the care of the Word
Hentage Ste by sustaning s Outstanding Universal
Value This will enaure the effective protection,
consenvation, and presentabon of the Workd Hertape
Site for present and future penerations. It will akso
Site move towards the achevernent of the Vison

- land to protect
h:adad\ud:yfmphdtgaﬂbprwde

an appropriate settng for upstanding monuments
u  remove the woodland and sorub cover Fom key
monuments
= mmmove o soreen ineppropniste struch
roads, in particuber the A344, and keeg
AS03 mprovements under review
- h the visitor expenence by 201
dine & 3 terim faciit
mmprove the interpretation of the WH
noexe acess to selected monument

continue to encourage sustanable archi
mﬂtaﬂe&nﬁmbwm

encourape the sustainable

In the future, we hope to improve the setting of Stonehenge

In summary, the Managerment Plan has five overarching
cbpectives. These an

to manage the attnbutes that carry the
Outstanding Universal Value of the WHS
so that the WHS is conserved and improved;

to entify the current other values, neads and
nterests of the WHS;

to outhne 2 sustainable approach to the future
management of the whole WHS which ams to
baknce all values and needs, such as archasclogial
and nature consenvation (induding research),
wisitor access and farming, and to set cut ways
whereby stakeholders can optimise the benefits
of these values, without compromeing the
Outstanding Unversal Value of the Site

to noexse public awarenass of and interest n the

Stonehenge
Wonrld Heritage Site
Management Plan Summary 2009




